
 

 
Executive Committee Meeting Minutes 

 

I. MEETING DETAILS 

Location: Zoom  

Link:  https://umass-amherst.zoom.us/j/91472190666 

Date: Thursday 1.6.2022 

Time: 8:00-9:00 pm EST 

 

II. ROLE CALL  

      Executive Committee Members 

a. Pamela Shea 

b. Christina Midura 

c. Erin Flanagan 

d. Chelsea Wilson 

Guest 

e. Rebecca Mcphee 

 

III. CALL TO ORDER 

a. 8:05pm 

 

AGENDA OVERVIEW 

 

IV. OLD BUSINESS 

      Topic(s):   

1. Holiday gifts for the Teachers updates 

a. Class parents put in reimbursement forms 

b. 4 and 5 grade zeroed out, everything else left over goes to teacher appreciation 

c. Pam put together the MS and HS class gifts. 

 

2. Mascot Update – Pam 

a. Two $25 Dunkin Donuts gift cards were purchased and one was sent to vote #13 

b. 10th Grade student has volunteered to be the PVCICS Mascot. 

c. Costume has arrived. 

d. Pam to coordinate with Kathy to store the costume at the school. 

e. Pam to coordinate a reveal with Nina (she may get community service credit). 

The revel will happen one morning during drop off. 

 

3. Grant update – Pam  

a. Need to find the W-9 form and research more grant opportunities 

b. Look at taxes from last year 

https://umass-amherst.zoom.us/j/91472190666


 

V. NEW BUSINESS 

 

CLASS PARENTS NEEDED 

 KB class parent is no longer with PVCICS 

 -Erin will ask teachers to email all parents asking for volunteers 

 

RESTRUCTING THE FA EXECUTIVE TEAM 

 

1.) Both Alissa and Lisa have resigned as co-Treasurers. Christina has taken over the role of 

Treasurer and Pam remains as the only Chair. Erin and Chelsea are still in their positions. 

2.) Pamela updated the PVCICS FA website to reflect the changes. 

3.) Chelsea updated the State Website with this new information 

4.) What can the FA do moving forward to avoid this kind of turn over?  

Suggestion: Have a one-year period of overlap between seasoned members and new 

members, so there is support and training provided. This would help to share the burden, 

and provide the training necessary, so there isn’t such a huge learning curve, burnout, and 

turnover.  

Recommendation: Have a vote this Spring to bring on additional ET members to shadow 

each position for one academic year. Moving forward, each year the FA should recruit 

new members, so there is a continual overlap. The first year for any new member would 

be considered a training period and new members would be provided with a lot of 

flexibility. We can use a Spring meeting not only to thank our class parents, but also to 

recruit new parents to the FA. 

Some things to consider 

-Having the meeting Face to Face may not be possible due to covid (unless we do it 

outside) 

-Maybe a dessert and tea if F2F 

-Positive campaign and but realistic. We appreciate and need donations to make activities 

happen.  

-Engagement- parent only social, zoom bingo? 

 

Based on the recent resignations, the following events and fundraisers have been reassessed.  

Topic: Spring 2022  

     Events  

A. Chinese New Year (February 2022) Any funds given to PVCICS would need to 

come out of the reserves. The Red Dragon Strong Mascot cost $399 and PVCICS 

can use it for Chinese New Year activities. 

B. Middle School Dance (Spring 2022) Alissa is no longer with the FA and was 

going to spearhead this event 

i. School usually puts dance on, so the FA is stepping back from it. 

C. School Wide Ice Cream Social? (Spring 2022) Pamela 

i. Discussed having social outside  

ii. $200 towards event 

D. Elementary School Roller Skate Party (Spring 2022) Pamela to spearhead. 

 



 

i. Cancelled due to covid & lack of funds raised  

E. Teacher/Staff Appreciation (May 2022) 

i. Will ask for monetary donations in January/February to fund this. It will 

be called the Fuss Less Fundraiser  

F. Boo Bash (Fall 2022) Event or Fundraiser? Pamela to spearhead 

i. TBD depending on the state of Covid 

 

2. Fundraisers 

A. Dragon Gear Fundraiser  

i. Moved to Academic Year 2022/2023 

B. Savers Fundrive / Parents night out? Pamela to spearhead 

i. Both moved to AY 2022/2023 

ii. Savers may change to a one day drop off & one day delivery of donations 

C. School Keepsake- Chelsea 

i. TBD until other events/fundraisers are sorted out 

D. School Store- Chelsea 

i. TBD due to covid activity 

E. Shredding Truck (Spring) Alisa is no longer with the FA, and this was her idea  

i. Cancelled unless someone else wants to spearhead 

F. Monetary Donation- Pamela  

i. Due to covid and circumstances, will ask for monetary donations 

ii. Fuss-less Fundraiser flyer will be sent out to the entire community at the 

end of January/ February to raise funds for FA activities and events. E.G. 

if PVCICS is having school-wide activities the FA will donate, but it 

appears the Chinese New Years activities will be only for the students at 

school, also we need funds for Teacher Appreciation Week, and a Spring 

school wide ice cream social event etc. 

 

VI. OTHER ITEMS 

3. Newsletter   

c. Send out in January after the Mascot reveal at school, so pictures can be included 

Should it be sent bi-weekly? Vote -NO. 

i. Newsletter will be sent out monthly, but there will be weekly updates on 

Facebook 

ii. Additional communication as needed 

iii. Concentrate on donation period 

 

       Setting up our next ET Meeting in February  

        

 

VII. ADJOURNMENT Time: 8:55 

                 Minutes sent out for approval on 1.11.2022 


