
December 16, 2016 PAC Meeting Notes  

In Attendance: Tracy Zafian, Mandi Jo Hanneke, Diane Preston, John Tulley, Mary Yun, Jennifer Argy, 

Henry Pope, Marilyn Kusek, Dorothy (MS Administrator), Kathy Wang 

Agenda: 

1. Behavior & Classroom Management & School Culture 

We spent a large amount of time on this topic. There is concern among some parents 

that the school does not have a coordinated plan in place for classroom management 

and behavioral discipline.  In various instances, the school has implemented multiple 

programs (second step in MS and HS and partially in K-5 Chinese, responsive classroom 

in K-5, etc.) 

Kathy stated that the Administrative Team makes the decisions on which programs to 

implement. She stated that they meet weekly, but generally don’t discuss this type of 

program regularly throughout the year. It falls under “curriculum” which they attempt 

to review yearly. They don’t adopt new programs because they are the latest “buzzword” 

programs. But, if parents have suggestions for new programs, they can bring them to 

the administrative team’s knowledge. 

Kathy stated that responsive classroom is tied into RTI (Response to Intervention). The 

parents at the meetings stated that they weren’t seeing responsive classroom at work in 

the classrooms, nor is it ever presented to the parents—what it is, how it works, etc. We 

suggested a formal presentation at Curriculum Night to let the parents know. Further, 

the parents at the meeting suggested that implementation doesn’t seem to be school-

wide; there is much variability in implementation between grades, classes within grades, 

etc. Marilyn stated that if parents feel discipline is being implemented inconsistently, 

they should bring it to the teachers and admin team.  

We then specifically discussed considering implementing PBIS. Kathy stated that some 

teachers have felt that PBIS, at its extreme, doesn’t emphasize individuality, depends 

too much on external rewards, and can result in inconsistent “tokening” (giving of 

rewards to garner greater rewards). The parents encouraged the school look into it 

more, and more information has been forwarded to Kathy to bring to the admin team 

that considers these issues. 

We then discussed the potential for a school “motto” campaign that could coordinate 

the PBIS model into daily words/focuses. We stated that the school values, as listed in 

the handbook (Character, Wisdom, Health, Teamwork) could be a basis for such a motto 

and school-wide program. 

2. PVCICS Organizational Chart 

a. We asked that an organizational chart be drafted and posted on the website, so that 

parents know who reports to who. 

3. Blog/communication 

a. We continued discussion on school-wide communication. We encouraged Kathy to do a 

blog that people could subscribe to in order to get updates. The PAC was in favor of 



Kathy sending out school-wide announcements to improve communication and 

encouraged her to do so for this like participation in nationwide conferences, club team 

results (LEGO Club, sports teams, etc) in a generic way that could help boost school 

pride/community. We also again encouraged a newsletter that would contain similar 

information, but could be compiled from different sources (teachers, AD, etc. submit 

items to be included).  

4. PAC Expansion, openings in certain grades and ways to fill them 

a. This was touched upon at the end of the meeting. Mandi asked that they consider 

allowing 2 parents per grade to be in the PAC, as not everyone can make every meeting, 

and a larger group with more diverse views facilitates better discussion of policy. We 

also encouraged Kathy to actively recruit PAC members for the HS, and Mandi suggested 

thinking about having HS students represent their grades in the PAC. This conversation 

will be continued at the next PAC meeting. 

5. Twitter as a communication resource 

This topic was not discussed 


